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From Prompt to System
KEY TAKEAWAYS

1 A single good prompt is a trick. A system of prompts working together is a product.

2 Every prompt system needs: (1) a fixed role/system prompt, (2) structured input/output, (3) a
check before it ships.

3 Worked example: a WhatsApp enquiry sorter — classify, route, then check before a human sees
the draft.

4 Small, boring, testable steps are what make a system trustworthy enough to run unattended.

5 This week: break one repeated freeform prompt task into 2-3 fixed steps with defined
input/output.
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